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Abstract 
 
In today’s dynamic work environment, flexible working arrangements is a work policy discussed commonly by both employers and em-
ployees. However, in a developing country like Malaysia the issue is that employers still equate presenteeism with productivi ty. Using a 

self-administered questionnaire, 256 working women were surveyed to examine their perception of FWAs and productivity. The main 
aim of this study was to examine to what extent do the women perceive that physical presenteesim at the workplace may have an impact 
on their productivity at work. Findings show that age is an important demographic factor which influences the demand for FWAs. The 
results also show that nature of work, perceptions about FWAs and family friendly policies have significant influence on the perception 
that FWAs increase productivity. Providing support network and incentives in terms of tax deduction will encourage more employers to 
provide FWAs and this should be the policy in place. These results have some far-reaching implications on talent loss and the Malaysian 
labour market if workplace strategies are not implemented immediately. 
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1. Introduction 

In today’s dynamic work environment, flexible working arrange-
ments (FWAs) are nothing new in many developed countries 
where flexible options are provided at the workplace. FWAs are 
work arrangements that allow people to make changes on the 
hours they work or the location they work from.  
In a developing country like Malaysia, while women are recog-
nised as key economic resource in the labour market accounting 

for 70% of university enrolment, a large proportion of them are 
not in paid labour compared to most Asia Pacific countries. La-
bour force statistics show that only 54.3% of women of working 
age are in the workforce, while one of the national goals of the 
10th Malaysia Plan was to attain a higher female labour force 
participation rate of 55% by 2020 [1]. 

 

1.1. Problem Statement of the Study 

 
Based on the Malaysian female labour force participation rate 
(LFPR) most working women are in the age range between 25 to 
34 years which is considered the peak and this figure tends to 
decline after 35 years. Unlike the double-peaked female LFPR 
pattern observed in most countries, Malaysian women do not to 

return to the labour force after marriage and childbirth. Hence, it 
creates a single-peaked profile of female LFPR in Malaysia and 
this has made Malaysia one of the very few countries having a 
single-peak female LFPR pattern in the region [2]. Work-family 
advocates have long championed the implementation of FWAs to 
positively influence female LFPR in paid labour. While FWAs 
have been provided by multinationals and are being encouraged 

by the Malaysian government, most employers do not provide this 
work options. However, the main issue in this study is employers 
still relate presenteeism with productivity. Presenteeism refers to 

fixed working schedules and being visible at the workplace. 
Figure 1 shows the relationship between hours of working and 
productivity by OECD countries. The figure interestingly shows 
that in the OECD countries, the more the hours per person are 
engaged, the lower is the Gross Domestic Product (GDP) per hour. 
The argument here is working arrangements can influence em-
ployees’ productivity because employess will value their time to 
leisure activities. The more they are at the workplace, the more 

stressful they are, so this translates to lower productivity. 
This study attempts to examine to what extent do Malaysian 
women perceive that FWAs have an impact on their productivity 
at work.  
This study employed a quantitative method with 256 female em-
ployees answering a self-administered questionnaire. Using a re-
gression analysis, this exploratory study tried to examine how the 
employees perceive the relationship between workplace flexibility 

and productivity. This paper finally concludes with discussions on 
family friendly policies and long-term measures that may have an 
effect on women’s continued participation in the labour market. 

 

2. Literature Review 

 
Flexible working arrangements (FWAs) refer to work practices 
(explained by the employer in employment policies and contracts) 
that allow the employees a certain degree of freedom in deciding 
how the work will be done and how they will coordinate their 
schedules with those of other employees.  


